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This study aims to examine the impact of intra-organizational variables on the level of deviant
behaviors leading to criminality among conscripted soldiers. The occurrence of deviant and abnormal
behaviors is one of the major challenges in military environments. Factors such as the behavior of
commanding officers, the nature of relationships with fellow soldiers, and the quality of welfare and
healthcare services can significantly influence these behaviors. This research employed a descriptive-
survey design, and data were collected using a researcher-designed questionnaire. The statistical
population included all soldiers undergoing basic combat training in military garrisons of the Islamic
Republic of Iran Army. A sample of 541 soldiers was selected through a cluster random sampling
method. The findings indicate a significant and inverse relationship between the level of soldier
misconduct and three variables: the behavior of commanding officers, the quality of interactions with
fellow soldiers, and the availability of welfare services. However, no significant relationship was
found between healthcare services and the level of misconduct among soldiers.
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1. Introduction

Throughout history, human societies have been shaped by shared social norms that define acceptable
behaviors. Actions that contradict these norms are often considered deviant behaviors and can have
serious consequences, especially in structured environments such as military barracks. In such
settings, deviant behaviors like violence, self-harm, and verbal or physical altercations can lead to
widespread individual, institutional, and social consequences. Soldiers, as representatives of the
military institution in society, play a critical role in reflecting its values and organizational order.
Therefore, maintaining their mental and behavioral health is essential for public trust and the
effectiveness of the armed forces. The unique structure of military environments can significantly
influence soldiers' mental health and behavior. Factors such as poor communication with fellow
soldiers, disrespectful treatment by commanding officers, inadequate health services, and the absence
of proper welfare support can contribute to increased deviant behaviors. In contrast, a respectful and
supportive environment can mitigate these risks and even lead to positive behavioral outcomes. This
study examines the impact of specific internal organizational factors including the behavior of
commanding officers, relationships with fellow soldiers, welfare services, and healthcare services
available in military barracks on the development of norm-violating behaviors that may lead to crime
among soldiers in the Iranian army

2. Methodology

This study employed a mixed-method approach and was conducted as an applied research project
using a descriptive survey design. Data were collected through both library and field research. In the
field phase, multiple-choice questionnaires were used to measure the research variables. The
statistical population consisted of soldiers undergoing basic military training in military barracks.
Using a random cluster sampling method and Cochran’s formula, the sample size was initially set at
383. However, to increase accuracy, a total of 541 valid questionnaires were ultimately collected. The
dependent variable (deviant behavior) was measured using a ten-item questionnaire based on a five-
point Likert scale, with scores ranging from 10 to 50. Higher scores indicated more deviant behavior.
The independent variables included the behavior of commanding officers, relationships with fellow
soldiers, welfare services, and healthcare services, all measured using researcher-developed
guestionnaires on a five-point Likert scale. Higher scores indicated greater satisfaction with each
variable. Data analysis was conducted using Smart PLS and SPSS software, applying structural
equation modeling, bootstrapping, and linear regression techniques. The validity of the questionnaires
was confirmed by academic experts, and their reliability was verified using Cronbach’s alpha test,
with values above 0.7.

3. Results and Discussion

The results of the study indicated that deviant behavior among soldiers was distributed across low,
moderate, and high levels. Among all research participants, approximately 38% exhibited low levels
of deviance, 32% showed moderate levels, and about 28% demonstrated high levels of deviant
behavior. The overall average score of deviance among the participants was 29.88, within a possible
range of 10 to 50. Statistical analyses confirmed significant relationships between certain intra-
organizational factors and the extent of deviant behavior among soldiers. Specifically, respectful
treatment by commanding officers, strong interpersonal relationships among soldiers, and access to
welfare services were significantly associated with lower levels of deviance. In contrast, access to
healthcare services did not show a significant relationship with normative behavior among the
soldiers.

4. Conclusions

The findings of this study suggest that the level of deviant behavior among soldiers is largely
influenced by the quality of internal organizational factors within the military environment.
Improvements in the behavior of commanding officers, stronger interpersonal relationships among
fellow soldiers, and the provision of quality welfare services can effectively reduce deviant behavior.
These results highlight the moderating role of social support in military settings, whether provided by
commanding officers or through positive social interactions with fellow soldiers. Even in challenging
service conditions, supportive human relationships can serve as a barrier against deviance. This study
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also indicates that psychological and social needs, such as connection to the outside world, positive
interactions, and a sense of justice, play a more significant role than purely physical needs like access
to healthcare in regulating individuals’ behavior. In other words, the lack of support and perceived
injustice has a more detrimental effect on soldiers than the mere shortage of healthcare services. This
underscores the importance of addressing psychological and social dimensions in military service,
particularly in policy-making and organizational planning.
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